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1 4e Although the balances of projeot sdvances shown above ars
x identified to specific projects, we cannot with oertalnty state that these
w balances sre final or that they are properly identifiable with the
i projects indicated because of the oomplete lack of accounting control and
| nardpulation of funds through common bank accounts and the petly cash
: fund meintained for the project., Purther, due to the lack of accounting
1 control and commingling of fundse, it was not possible te fix responsi-
25X1A93 bility for funds as batween
| In this comnection it should be noted that much of the materlal and
| information now mede availeble to this Division for exmmination was
|

previously withheld in sccordance with terms of the project., Thue there
wis no prior opportunity to evaluste the financisl controls in effect,

i Despite these factors, however, we feel thet more than remsonsble efforts

have been expended in an effort to resclve the status of these accounts

; and have now concluded thet nothing further is to be gained through sudit

; processes, We must now look to the responsible officer to clear the
balance established as remaining due by acomuntings, refunds or submittal
of evidence to show that the sccounts should otherwise be cleared.
Informal contact with the office of audit, indicates that that offlce is
in agreement with this concluslon.

i 5, Although seue improvement in the control of funds utilised by

‘ these projects has been effected through sdoption of reccimendations

submitted by a representstive of the Technical Ascounting Siaff, it is

our view that techniques for the contrel of cash and esteblishment of

scoountability and responsibility for the finsnsial aspects of the project

are not swificiently well defined in the administrative plan to assure

that we will be in position to prevent a recwrrence of these problems. It

mey well be that sscurity and the nature of the projects wre such that

sdequate independent controls cannot be izposed and that we must continue
: v reélisnce on the personal certification of the principel sgent.

i The IO Division is at present developlng & revised sdministrative pllan

for these projects which it is hoped will overcome problems encountered

to dnte,

6. Responsible officisls of the IO Division have participated in

| efforta to clear these sccounts and have been furnished a copy of reference
| (b). In sddition, attached for your signature is a proposed memorandum

f for the Chisf, IO Division, requésting sprropriste sction to closs this

| matter et the eerlisst practicsble date,
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